
WMT is an integral part of the Enterprise Army 
Workload and Performance System (eAWPS) 
a suite of enterprise tools that also includes 
Enterprise Management Decision Support 
(EMDS), Resource Management Tool (RMT), 
and Army Workload and Performance System 
(AWPS). These tools pull source data from across 
the enterprise into a Total Army Data Environment 
enabling leaders at every level to see the same 
data based on their decision-making requirements. 
The eAWPS supports the Warfighting Support 
Forces’ enhanced situational awareness with: 

Improved data sharing across Army domains  �
and functional areas;

Increased responsiveness �

More robust, accessible, timely, and accurate  �
operational and resource information

Output-oriented planning and decision support  �
across the spectrum of Army Business 

WMT: An eAWPS Building Block
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WHAT IS WMT?
WMT links resources to results by establishing 
projects and work breakdown structures, linking 
budgets with projects/work efforts, recording 
status, and producing results-oriented reporting.
 
Goals & Objectives
WMT is intended to:

Measure work efforts against results  �
(productive yield)

Identify time and attendance in terms of  �
projects and work breakdown structures

Link programs and budgets with personnel  �
productivity

Report work outcomes in terms of authoritative  �
data and work performance 

Enabling Business Transformation
As part of the Enterprise Army Workload and 
Performance System (eAWPS) suite, WMT 
retrieves budget data from the Resource Mapping 
Tool (RMT) which is then linked with work 
breakdown structures to align projects, products, 
services, and tasks.  In addition, WMT links the 
work to the time collection system, creating a single 
thread from (1) budgeted work to (2) planned work 
to (3) accomplished work to 4) cost of work.

WMT also includes a feature that allows for time 
data collection.  Time can be entered by civilian 
and military personnel, contractors, and foreign 
nationals so that there is a complete account of all 
hours worked, tracked at the task or service level.  
This feature enables activity and service-based cost 
accounting and management.

Impacting Today

Links the budget and work to time and task data  �
so that performance can be measured

Provides a flexible interface that allows  �
subordinate commands to break down 
the workload further into deliverable and 
measurable tasks

Allows for re-organizations within the application  �
without losing historical trends and models re-
organization to determine production impacts

Allows tasks to be refined at any level of the  �
organization or process work breakdown

Impacting Tomorrow
WMT will provide budgeting transparency and time 
management metrics to personnel enterprise-wide.  
It will allow users to track historical performance 
against quantifiable metrics, which will provide a 
more accurate picture of performance and establish 
performance-based measures of productivity.


